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Client’s profile.
RWE Group in Poland manages the electricity network of the capital city of Warsaw and operates the distribution
system. It delivers electricity to approximately 1 million customers in Warsaw and in neighboring municipalities.
Other activities of the RWE Group in Poland include the selling of electricity.
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Benefits for the client.
After finalizing the implementation of AUMS MDA, RWE boasted a modern system for readout data acquisition and
management. Mobile handheld devices used by meter readers, and the software running on these devices, were
replaced. The overall efficiency of field work and the quality of the readout data acquired has improved. The central
system operator gained an additional tool for controlling field workers’ effectiveness.
More efficient collection of readout data is reflected in the higher quality of invoices issued by RWE to its customers.
In addition, this translates into fewer complaints and helps to build up RWE’s good reputation as traders and suppliers of electricity. Moreover, updating the system to a newer version, its enhancement through new functionalities,
and its adaptation to RWE’s current needs proves that AUMS MDA is an important link in RWE’s IT architecture.
Thanks to exemplary coordination on both sides, this implementation was a resounding success. The technical competence of the Asseco consultants and the extensive experience of RWE’s team of specialists involved in the project
complemented each other very well. We’re currently working together to add even more innovative functionalities
to the system that would further improve our business.
Tomasz Jabłoński
Head of Meter Readouts Team at RWE
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